
 AGENDA 
 TOWN OF PINCHER CREEK 

   COMMITTEE OF THE WHOLE 
 Wednesday November 2, 2022 AT 9:00 A.M. 

Zoom Link 

1. Call to Order

2. Agenda Approval

3. Scheduled Delegations

4. Committee Reports

5. Administration

6. Business Arising from the Minutes

7. Policy

8. New Business
Fort Macleod Santa Claus Parade 
Support of Asset Management Cohort Training Facilities (Discussion) 
Strategic Plan Adoption (Discussion) 
Housing (Discussion) 
Councillor Orientation 

9. Closed Session Discussion
9.1 Pincher Creek Emergency Services Commission

10. Adjournment

8.5

https://us06web.zoom.us/j/97819090695
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AGENDA ITEM NO:  8.1 

Town of Pincher Creek
REQUEST FOR DECISION

Council
SUBJECT: Fort Macleod Santa Claus Parade

PRESENTED BY:
Laurie Wilgosh, Chief Administrative Officer

DATE OF MEETING:
11/2/2022

PURPOSE:
The town of Fort Macleod's Santa Clause Parade Committee invites you to participate in 
this years 39th annual Santa Claus Parade Saturday Nov 26h at 11am as well as become a 
financial sponsor to the Parade

RECOMMENDATION:  
That Council for the Town of Pincher Creek advise the Fort Macleod's Santa Clause  
Parade Committee that Councillor _____________ will attend the parade. 

 That the Town of Pincher Creek will contribute $____ to help sponsor the parade.

BACKGROUND/HISTORY: 
Its the 39th annual Santa Claus Parade with up to 100 entries.  They invite you to also 
become a financial sponsor which will include a Certificate of Appreciation. Donations 
over  $500 will be included in media coverage.  Parade attendee's will line up at 10am for 
a parade start of 11am.  Floats must be at least 8-% covered.   Someone must walk along 
side vehicle to hand out candy for the kids safety.

ALTERNATIVES:  
Accept as information

Participate in Parade with no financial contribution.

IMPLICATIONS/SUPPORT OF PAST STUDIES OR PLANS:  
NA

FINANCIAL IMPLICATIONS:  
The cost of the donation

PUBLIC RELATIONS IMPLICATIONS:  
Its a fun event to participate in.

ATTACHMENTS:  
20221025153651461
Santa Claus Parade - 3023
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CONCLUSION/SUMMARY:  
That the town attend and participate in the Town of Fort Macleod's 39th annual Santa 
Claus Parade.

Signatures:
Department Head:

CAO:







39th Annual Santa Claus Parade: 
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Information Sheet 

Please keep this sheet for the day of the parade! 

• The parade starts at 11:00 a.m. on Saturday, November 26th
, 2022.

• Any participants in the parade are asked to line-up in their designated spot

starting at 10:00 a.m.

• Parade Marshalls are located at the corner of 2nd Ave and 21st Street and will

direct any entrants to the location where they are to line up. The Line-up

assignments are also printed in the Macleod Gazette on Wednesday, November

25th, 2022.

• If your business has donated to the parade and has a banner to be carried, the

individuals that are carrying the banner should meet at the corner of 2nd Ave and

21st Street. The banners will be waiting there and the marshal will wave them in

when it is their turn to enter the parade.

• Please remember to walk alongside your float if you are going to hand out candy.

We do not allow candy to be thrown from the floats.

• If you would like to know the line-up order, please e-mail prior to the parade.

• Above all make sure to HAVE FUN and SMILE!

Santa Claus Parade Route 
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AGENDA ITEM NO: 8.2 

Town of Pincher Creek
REQUEST FOR DECISION

Council
SUBJECT: Support of Asset Management Cohort Training

PRESENTED BY:
Al Roth, Director of Operations

DATE OF MEETING:
11/2/2022

PURPOSE:
For Council to provide formal support for the Town's participation in Asset Management 
Cohort training provided by Alberta Municipalities, RMA, and IAMA.

RECOMMENDATION:  
That Council for the Town of Pincher Creek support administration's application for, and 
participation in the asset management cohort program opportunity provided by Alberta 
Municipalities, RMA, and IAMA, including financial support for travel costs associated with 
the training opportunity within annual operating budgets.

BACKGROUND/HISTORY: 
While some municipalities already have their asset management journey underway, 
knowing how to take the next step can be a challenge.

The Intermediate Asset Management Cohort is designed to support municipalities with 
some demonstrated asset management capacity or that have previously completed the 
Introductory Asset Management Cohort. The intermediate cohort will provide guidance 
on how to continue to build participants’ asset management capacity in ways that work 
for them.

Group learning content will be designed for all participants to advance their asset 
management knowledge and capacity. Participants in this group should have already 
engaged in some asset management processes, including but not limited to participating 
in the previous round of cohorts. At a minimum, each municipality will have achieved the 
following by the end of this process:
- Level of service approach and template
- Asset management communications plan template

The cohort is designed for municipal staff. There are no restrictions on which positions or 
departments may participate, as this is to be determined by the municipality. In past 
cohorts, municipalities were often represented by staff in finance, public works, planning, 
and senior administration, as well as other departments. If the municipality sees a benefit 
in including an elected official in the cohort, they may do so, but at least one cohort 
member must be a staff representative.
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Participation in the cohort will include two in-person workshops, as well as several virtual 
group and one-on-one touchpoints. Participants will operationalize learning within their 
municipality throughout the project period by engaging others in their municipality in the 
development of asset management policies, internal teams, etc.

This cohort will occur from December 2022 to May 2023. Exact workshop dates will be 
determined based on the availability of successful applicants.

ALTERNATIVES:  
That Council for the Town of Pincher Creek accept the Asset Management Cohort Training 
as information.

IMPLICATIONS/SUPPORT OF PAST STUDIES OR PLANS:  
Asset management education is vastly important to continue advancing the Town's asset 
management program.

FINANCIAL IMPLICATIONS:  
There is no fee to participate in the cohort. Group learning activities, support from the 
project team, and guidance from asset management experts are provided free of charge 
for the duration of the project.

For in-person meetings, food and refreshments will be provided free of charge, though 
travel and accommodation costs (if required) are the responsibility of the municipality. 
These costs are covered within the annual operating budget.

PUBLIC RELATIONS IMPLICATIONS:  
Part of the cohort will assist in drafting an asset management communication plan, which 
will help bring the message to staff, Council and the public of the benefits of asset 
management.

ATTACHMENTS:  
None at this time.

CONCLUSION/SUMMARY:  
Administration supports this opportunity to participate in the asset management cohort 
training.

Signatures:
Department Head:

CAO:
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Vision, Mission and Values

Our Vision

Our Mission

A Vision is what is hoped for in the future, the Mission is the means by which the vision will be achieved, and 

the Values are the principles that guide action.

The Town of Pincher Creek has a long-term commitment to strategic planning that is guided by the Vision, 

Mission and Values below:

In April 2022, the Council of Pincher Creek and Town Administration met to discuss Council’s strategic vision for 

the community’s future.  The following represents Council’s 2022-2026 Strategic Priorities. 

Pincher Creek is a vibrant and welcoming community that 

provides opportunity and a good quality of life for all.  

To advance the best interests of our community through 

well-planned, responsive and accountable public service.

Town of Pincher Creek – Council’s Strategic Priorities

4
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We Value:

Our people: Citizens, Volunteers, Staff and 

Council members;

Respectful relationships between all 

stakeholders built on trust, responsibility & 

accountability;

Community teamwork that brings out the best 

in all our stakeholders;

Enabling and encouraging creative thinking 

to solve priority problems;

Sincere two-way communication to both 

receive input and inform all concerned;

A safe, friendly and vibrant community; 

Sustainability: economic, ecological and 

intergenerational;

Transparent decision-making processes; and

Commitment to excellence.
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Six priorities for our administration 
have been identified by council as 
important to our community:

1. COMMUNICATION:

Good communication with our 
community and stakeholders

3. RECREATION: 

Assist our residents in attaining
a good quality of life

5. FINANCIAL MANAGEMENT: 

Managing the financial resources 
of our Town wisely

2. PARTNERSHIPS: 

Promote and support community 
sustainability through 
partnerships

4. ASSET MANAGEMENT: 

Maintaining and improving the 
physical assets of our Town

6. ECONOMIC DEVELOPMENT: 

Retaining and increasing local 
business growth, attracting new 
investment and more residents

6
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Council’s Strategic Priorities & 
Initiatives for 2022-2026

Good communication with our 
community and stakeholders

Promote and support community 
sustainability through partnerships
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INITIATIVE

1.A. External Communication: Develop and implement an updated, integrated

communications plan to inform, listen to, and collaborate with our external

stakeholders.

Desired Outcome: A better informed and involved community. Improved customer/

stakeholder experience with the Town.

INITIATIVE

1.B.  Internal Communication: Increase internal departmental communication,

processes and leadership development.

Desired Outcome: Improved Administration interaction within the organization and 

with Council.

INITIATIVE

2.A. Partnerships: Manage our relationships with our key stakeholders and with new

potential partners by integrating our planning, and communicating well with them.

Desired Outcome: Increased dialogue and better planning processes to continue 

to work with M.D. of Pincher Creek #9 and other partners to support community 

sustainability.  

INITIATIVE

2.B. Partnerships: Increase knowledge, build relationships, social capital and

capacity to engage community and business stakeholders from the region.

Desired Outcome: Opportunity to work together for mutual prosperity through 

partnerships.

1. 

2. 
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Council’s Strategic Priorities & 
Initiatives for 2022-2026

Assist our residents in attaining a 
good quality of life

Maintain and improve the physical 
assets of our Town   
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INITIATIVE

3.A. Recreation: A recreation infrastructure plan for our residents providing 

high quality parks, culture, services and opportunities that will result in 

significant improvement in the wellbeing of our residents. 

Desired Outcome: Implementation of recreation planning that ensures existing 

and future infrastructure is maintained and sustainable. 

INITIATIVE

3.B. Quality of life: Expand recreational and community building events to 

increase inclusivity and integration of all residents and encourage use of Town 

assets (e.g. facilities, sports fields, trails, etc.). 

Desired Outcome: A community that plays well and works well together.

INITIATIVE

4.A. Asset Management: Within Town Operations, increase efficiency in asset 

management, planning and budgeting. 

Desired Outcome: A community where all Town systems work well and have 

future capacity.

3. 

4. 
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Council’s Strategic Priorities & 
Initiatives for 2022-2026

Manage the financial resources of 
our Town wisely   

Retaining and increasing local business growth, 
attracting new investment and more residents
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INITIATIVE

5.A. Planning & Fiscal Management: More effective and efficient internal

information sharing with an improved level of detail on what the Town spends,

why, what and how.

Desired Outcome: Become known as a community that supports business 

development and new investment. 

INITIATIVE

6.A. Economic Development: Plan for increased tax revenue base from new

housing sources. E.g. housing of all types.

Desired Outcome: A Welcoming community with sufficient housing for new 

residents and workforce.    

INITIATIVE

6.B. Economic Development: Plan for increased tax revenue base from new

business sources. E.g. new business expansion and new business investment

in the community.

Desired Outcome: New sources of Town revenue through new business 

investment.      

5. 

6. 
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Council’s Strategic 
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AGENDA ITEM NO: 8.5 

Town of Pincher Creek
REQUEST FOR DECISION

Council
SUBJECT: New Councillor Orientation

PRESENTED BY:
Laurie Wilgosh, Chief Administrative Officer

DATE OF MEETING:
11/2/2022

PURPOSE:
The Town is required to offer an Orientation Training session within 90 days after an 
election

RECOMMENDATION:  
That Council for the Town of Pincher Creek direct administration to schedule an 
Orientation Training session for the newly elected councillor as per the Municipal 
Government Act, S.102.1(1),(2),(3).

BACKGROUND/HISTORY: 
As the Town has a newly elected councillor, there is a requirement to provide appropriate 
training as to the responsibilities outlined in the MGA, as attached. 

Administration is requesting that Council discuss who should participate, all of Council and 
some administration, just the CAO and the Mayor or another combination of participants. 
The deadline for holding the training session is January 15, 2023. A half day session is 
likely sufficient to cover the responsibilties outlined in the MGA.

ALTERNATIVES:  
The Council direct administration to engage a consultant to provide the Councillor 
Orientation Training for all of Council as a refresher. 

That Council receive the Councillor Orientation Training information as presented.

IMPLICATIONS/SUPPORT OF PAST STUDIES OR PLANS:  
N/A

FINANCIAL IMPLICATIONS:  
Meeting remuneration

PUBLIC RELATIONS IMPLICATIONS:  
N/A

ATTACHMENTS:  
mga orientation - 3027
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CONCLUSION/SUMMARY:  
Administration recommends that a Councillor Orientation Training session be scheduled 
in November 2022.

Signatures:
Department Head:

CAO:
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